


VISION

The world where all children
have equal opportunities.

To fight for needy children
and advocate for their rights.

VALVES

CARING
RESPECT
HONESTY
DIVERSITY
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January — March 2020

In the beginning of the year, two university
students planned and organized playgroup
program for 3-year-old children. The aim of
the pilot program was to teach and
prepare the kids to kindergarten.

April — August 2020

During the vyear, we started our
collaboration with Kalevala Koru. We
constructed, furnished and opened
training center for girls. The aim of the
project is to educate and train 16-25 years
old girls and young women.
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April 2020

HSH Health Clinic is a pilot program of
HSH Health Center project. First stage of
the program was the construction of a
small clinic room. Clinic room started to
operate in April 2020.

By end of the pilot year, our Health Clinic
had served hundreds of people.

April 2020

During 2020, our organization took a
huge step: HSH is now officially register
in Switzerland. Therefore we are now
working in three different countries:
Kenya, Finland and Switzerland.
Immediately after registration, our team
HSH Switzerland started to look for
sponsors, fundraise and spread the word
about HSH in Switzerland.



November 2020

First students of Kalevala Training Center
finished their course on 26th of November
2020. We organized beautiful graduation
ceremony to our center. We invited
community members, parents and our
team members to celebrate our first
graduated students. 12 students from
computer class and 14 students from salon
class officially graduated. Most of them
continued to practical trainings and to look
for job opportunities.

December 2020

As part of the HSH Volunteering program,
we provide daily breakfast and lunches for
our local volunteer team members. This
year we managed to finish our own kitchen
in HSH center. Therefore, in December we
started to have our meals cooked and
served at the center by the volunteers. This

has helped us in time management and
reduced expenditures compared to the
previous years.

December 2020

HSH Day Care Center is a day care for
children with special needs. The purpose
of the project is to create a safe
environment for children with special
needs to learn, develop their skills and
get professional support. In December
2020, our team started the foundation of
the day care center.




2020 was a year full of surprises: covid19 pandemic brought us unstable and difficult time.
We needed to change our plans, reschedule programs and develop working methods.
Nevertheless, our team worked hard to make sure, that all our annual targets would be met.
In addition, we developed more activities which were designed to support the neediest ones
and the ones who were most effected by the pandemic. For example, we organized food
sharing activities, supported people with health crisis and shared hygiene products for all our
HSH Trust kids.

Even though the pandemic made our work significantly harder, we had amazing and
productive year. Our HSH Rescue Center project proceeded fast: We constructed kitchen
building, continued with toilet building and started a dining hall building. In addition, we
constructed and opened health clinic in the center as a pilot project of HSH Health Center.
Our clinic started to operate and serve in April and by end of the year, over 550 people visited
our clinic.

In April 2020, we started our collaboration with Kalevala Koru. During the spring and summer
of 2020, with the funding of Kalevala Koru, we built and established a training center for girls
and young women. Kalevala Koru is responsible for financing the project and we are handling
the operational side of the project. In August, we opened the training center and first groups
started their course programs. We used hours and hours to make sure, our students can have
a beautiful, motivating and inspiring learning environment and all the support they need for
future. KTC has been a big success!

Same time, our new team members from Switzerland registered Home Street Home there
and started to spread the word, fundraise and look for partners. Therefore, we are officially
working in three different countries: Kenya, Finland and Switzerland. In December, through
the funding of HSH Switzerland, we started to construct HSH Day Care building. The purpose
of the project is to create and safe environment for children with special needs to learn,
develop their skills and get professional support. By end of the year, we finished the
foundation of the main building.



In addition, because of covidl9, most of the international volunteers and students
rescheduled or canceled their trips. Still, during the difficult months, new local members
joined our team. Therefore, we used time and resources to build and focus on our local team.
We organized team trainings: First aid course, occupation safety training, team skill day and
hours of working and brainstorming together. We wanted to make sure, that through this
pandemic, we will grow stronger and more receptive, in a way that even worldwide pandemic
cannot stop us.

By the end of the year 2020, we were more than ready to sweep the covid-year away and
start a fresh one. But at the same time, we were proud of what we made during the most
difficult and extreme time. We can proudly say that we made it! Even though, it has been
difficult time, we had the most amazing team spirit through out the lockdown, restrictions
and curfew. When days got too heavy to handle, there was always our team spirit lifting us
up.

Let’s make 2021 to be even greater and more successful.
With warm greetings from Makongeni,
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PROJECTS AND PROGRAMS OF 2020
PART 1: HSH RESCVE CENTER



The primary goal of the organization is to have our own rescue center in Makongeni village.
With help of volunteers the very first building of HSH Rescue Center, was started in January
2018. Since then, we have built seven buildings and opened different services to our center.
However, the center as whole is still under construction.

As the heart of Home Street Home, the Rescue Center will physically combine the most
needed services and high-quality expertise. The center will include rescuing facilities for both
girls and boys, training center for girls, health care facility and day care for children with
disabilities.

Initially Home Street Home was operating without a center. After working for two years
without a permanent location, we finally bought a piece of land in December 2017. Same
time, we got other side of the land as a donation from family.

The project Land is in Makongeni village in Kwale county. It is close to the village center and
a walking distance from the main road. The land has a unique shape of its own.

After realizing that the initial plan was not fitting the needs of the center, we decided to look
for options of extending the land. In 2020 we extended the project land to fit the project
needs and activities. We bought a piece from our neighbor and our supportive local family
decided to donate another piece for us. With these two extensions, we are now able to
proceed with our plans and create something special.



HSH Rescue Center will operate as a temporary refuge for victims of exploitation, forced
marriage, violence and girls escaping female circumcision. In action our Rescue Center can
accommodate total of 50 children or youths on a time.

During the year of 2020, our volunteer team worked hard to ensure the progress of the
construction of the rescue center. Our team continued with kitchen building, toilet building
and dining hall. Currently, the finished rooms of the rescue center side are used as a storage,
library & study room, office and health clinic.




In future, our target is to build a health center to our center. We will build a compact, but
efficient health center in connection with the HSH Rescue Center. The purpose of the HSH
Health Center -project is to bring safe, high-quality health care services to people living in
Makongeni area. The most important targets of the project are to offer 1) free childbirth for
all pregnant moms in the area and 2) special support in maternity care.

The HSH Health Center will also offer services covering safe medication, fluid- and nutrition
therapy, run family-centred nursing programs, distribute science-based health knowledge
and facts, and further develop the local health care operations in collaboration with the other
operators in the area.

In 2020, as a pilot program of HSH Health Center, we constructed and opened a health clinic
room to our center. The aim of the program is to provide simple health care services for the
neediest families. In addition, the program is also there to help us to collect data and
knowledge about the local health care problems and challenges.




The availability of health care services is poor in rural areas in Kenya. Distance to the nearest
hospital can be long, roads can be in poor shape and the transportation options expensive or
hardly available. This means, people will easily miss appointments and during acute health
crisis, leave home too late or not reach hospital at all.

As pilot program, in September 2020, we organized and undertook a health outreach to
Nassarian community. Within half a day, over twenty people showed up for treatments. The
aim of the outreach was to share health information, give out basic nursing services and
collect data about the local health challenges in the area of Nassarian.

Our target is to organize more health outreaches in the rural areas in 2021.
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Kalevala Koru was looking for a partner and a charity, whereas much of the grant as possible
would go directly to the project. It was also important that the impact of the grant is as large
as possible and that it can be measured. These were all fulfilled for the Home Street Home
and Kalevala Training Center project. With knowledge and skill, together we can change the

world.

During the spring and summer of 2020, with the funding of Kalevala Koru, we have built and
established a training center for girls and young women. Kalevala Koru is responsible for
financing the project and Home Street Home handles the operational side of the project. With
the Kalevala Training Center, we can train vulnerable girls and young women. The courses are
aimed at uneducated girls aged 16-25.

Girls are still at a disadvantage compared to boys. Girls’ education is threatened by poverty,
family attitudes and crisis situations. Cases of exploitation of girls, early pregnancies, forced
marriages and cases of human trafficking remain common. In addition, in the daily lives of
families, girls are placed more responsible for housekeeping, cooking, and caring for children,
while boys can focus on their studies. In the evenings, the girls cook, do the dishes, and do
the laundry, so the time available for homework is reduced. This leads to a decline in a girl’s
school performance and even dropping out of school.
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The education areas of the Kalevala Training Center
are part of the Kenyan education system. At the end
of the courses, students can take a national final
exam, after which they receive an official certificate
of competence. We offer three different courses:
Computer Packages, Salon & Hairdressing and
Tailoring & Dressmaking. During the courses,
students learn the basics of the fields in theory and
practice. During the studies, competence is assessed
and tested so that we can be sure that all students
are keeping up. The teachers are six local hired
teachers.

In addition to theory and practical skills, teaching will
focus on entrepreneurial orientation and leadership
themes. We want to encourage students to be
entrepreneurial and coach them towards the future.
Through motivational exercises, leadership lessons,
and entrepreneurship themes, we aim to ensure that
students are left with a variety of tools for the future.
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The Kalevala Training Center was built together with local experts and craftsmen. During the
construction and furnishing phase, we employed more than 90 local unemployed young
people, builders, carpenters, and artisans. All work steps were performed using local
materials and work methods. We selected strong and long-lasting materials. The floor was
tiled and the doors and window frames, as well as the furniture, were handcrafted from
hardwood.

High-quality and modern tools were chosen as teaching equipment, which make modern
learning possible. The laptops in the computer class were equipped with the latest software,
and in addition to the manual Singers, multi-purpose electronic sewing machines were
acquired for the tailoring class. All equipment, materials and tools were procured through
local suppliers.
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HSH Day Care Center is a day care for children with
special needs. The purpose of the project is to create a
safe environment for children with special needs to
learn, develop their skills and get professional support.
In addition, the purpose is to allow their parents to work
and do their daily routines, while their child is in caring
hands. Our focus group for HSH Day Care Center is to
help children with special needs in age between 3
months to 8 years from the area of Kwale County.

Day Care center will be constructed as a part of HSH Rescue Center. The building will include
daycare and therapy facilities with cozy and child-friendly design and style. We want to create
special place where children can learn, play and get excited. We will equip the day care with
professional therapy equipment and materials to meet the need of the children. Rooms will
be decorated with art, textures, and playfulness.

In December 2020, we started the foundation of the Day Care building. Our local experts and
volunteers worked hard with brick work, backfilling and concrete work. Our target is to open
the day care in 2021.




PROJECTS AND PROGRAMS OF 2020
PART 2: Sponsorship programs



NUMBER OF CHILDREN IN TRUST PROGRAM 2016-2020
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In the end of 2019, our team developed the HSH Trust program, by creating a Trust Day -
concept. The idea of the Trust Day is to invite all the children and their parents or guardians
together. Trust Days are chance to share information, empower, collect data and share
materials to all our HSH Trust families at the same time.

In 2020, we organized four Trust Days. One in January, one in September and two in
December. In January we shared school uniforms and materials, discussed about the school
year and collected information from each of the family/child.

Since covid19 came and changed the program completely, we decided to arrange special
Trust Day in September. During the day we shared hygiene packages and collected
information of how covid19 has affected the families and children.

In December we decided to have little faith and started preparations for the next year. First,
we arranged Trust Day where we collected information of what the children need for school
and took measurements for uniforms. Then, we organized second Trust Day where we shared
uniforms, shoes and all school materials for 98 kids. Therefore, all children were prepared for
the re-opening of the schools before the year was finished.







HSH HOME BASE CARE
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Mwaka is a 26 years old single mother of four children: 11 year old daughter and 9 and 6 year
old sons and 10 months old baby. We met Marry after hearing her struggling case from a
concerned teacher in Makongeni primary school who knew Mwaka from their home village
Perani. Mwaka was 15 years old when she got her first child, she had to drop out from school
and get married. She lived with the husband for five years then they separated after the
husband became mentally challenged due to drugs and substance abuse.

It was December 2019, when we found Mwaka. She was then 6 months pregnant; all the kids
were not in school and she was struggling to cover the basic needs of her children. We moved
the family to Makongeni village where its easy for us to support them, we rented a house for
them put all the kids to school and started to support the family with our home base care
program.
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PROJECTS AND PROGRAMS OF 2020
PART 3: Wellbeing



NUMBER OF PUPILS IN HSH FEEDING PROGRAM 2016-2020
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HSH FEEDING PROGRAM EXPENDITURES

JANUVARY - MARCH 2020

MATERIAL COSTS
Porridge flour 15220
Margarine 8 700

Sugar 15750

Cups 8 000
Firewood and dish soap 18 000
Cook’s salary 18 000
TOTAL IN KES 83 670
TOTAL IN EURO 727,60€

165 400



In May 2020 covidl9 pandemic was
bringing challenges to local families.
People lost their jobs, Government set up
restrictions and limited movements. This
effected the most heavily to the most
vulnerable families.

Same time, people were spending
Ramadan. Through the celebration of Eid
Al Fitr, we decided to do food sharing
round in Makongeni village. We shared 40
food packages to the neediest familiest in
the village.

During every festive season, we have
reached to isolated communities and
shared some food stuff. This year we
decided to do our Christmas sharing
activity in Nassarian village. We shared
support package with 50 needy families.
Working closely with the Vvillage
representative and the local government,
who assisted with the selection of the
neediest families and supported us with
maintaining low and order during the
distribution.
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PROJECTS AND PROGRAMS OF 2020
PART 4: Volunteering and student
work



We work as a team together with both local and international volunteers. We have hosted
102 international volunteers from 5 different countries. Our local team members are active
youth who are passionate to work for their community.

We believe that ‘Sharing is caring’. We can share our skills, knowledge, experience and stories
together. That can make us wiser, kinder and stronger. It can connect us through different
backgrounds, life-experiences, continents and cultures. It makes us humble and caring.

2020 was amazingly active for local volunteering. When schools and offices were closed
because of the pandemic, more and more youths were interested to join and volunteer with
us. Our team grew with 17 new members. This makes it total of 34 local volunteers since
starting our program.

In the beginning of the year, we were expecting to have busy year with more than 60
international volunteers. When covid19 pandemic hit the world, most of the international
volunteers and students cancelled or rescheduled their trips. The whole year changed. The
Government of Kenya commanded lockdown and national curfew, no one could travel
between April-July.

In August, the boarders were reopened and step by step, our volunteers started to plan their
trips. In the end we had total of 28 international volunteers during the whole year of 2020.
Which makes it total of 102 international volunteers, from 5 different countries, since starting
the program (2016).




“Last January (2020) when | had a break from my work as a consultant, | read a
newspaper article about Viola and Home Street Home. | have been to Tanzania
several times, and the idea of volunteering in Eastern Africa had teased me for
years. The article and my totally empty calendar appeared to be a perfect match.
Plus, at last, | found a person and an organization who responded to a 51-year-
old woman who had no previous experience on volunteering in Africa. After the
very first message (I think we had less than 5 messages totally!), everything
happened quite fast. In the beginning of February, | arrived to Makongeni and
spent almost two months in carrying sand and water, in chopping and laying
coral bricks, in cutting palm trees, cooking porridge, sawing, varnishing,
digging... The time | spent in Makongeni has been one of the most significant and
rewarding experiences | have ever had. | witnessed the ultimate power of
teamwork, trust, passion, targets, values and humanity. | learned a lot of the
local culture, the strength of community and people. And | totally fell in love with
the village. And the beach. And my host family. And chapati, mandazi, pilau and
chai!ll | even learned to eat sitting on the floor, with fingers. Even spaghetti! |
will be back.”

- Nina Urala
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In order to motivate, empower and enhance cohesion
among the team members and volunteers, a series of
trainings were organized in July and September 2020 at
the HSH center. The trainings included First-Aid,
occupational safety, leadership empowerment and
volunteer team skills.




With support from two interns from Finland and a local volunteer, HSH initiated a playgroup
as a pilot project to test the feasibility of a center to host 3-year-old children where they can
spend time during the day learning basic things as preparation to integrate the nursery or
kindergarten school. On the period between January — March 2020, 11 children were
welcomed two days per week at the HSH library which was transformed into a playroom
equipped with playing materials. From 9:00 to 13:00, the kids were placed under the care of
our two volunteers who spent time playing with them and looking after them with regular
feeding pauses (porridge). These special games, created by the interns, were adapted to their
intellectual development in order to prepare them for joining kindergarten the following year.
The pilot project initially meant to run for a full year was however suspended until further
notice due to the Covid19 pandemic.




The property, the environment and the people working and visiting its area are exposed to
various security risks which can cause significant damage. Emergency planning, as well as
instructing and training people in the case of an accident, are an important part of preparing
for both daily and exceptional incidents and accidents. As a part of her internship, university
student from Finland, organized and arranged a safety training and created KTC emergency
plan, safety manual and other safety tools.

A two-part safety training was organized to increase staff safety awareness and to identify
and prevent hazards, stressors, and risks. Home Street Home team members, volunteers, KTC
teachers, cleaner and security guard took a part to the training.

Through practical exercises, team members learned to build a safety culture and in
cooperation to carry out risk assessment in their own operating environment. In view of this
risk assessment, an emergency plan was created for the property. In addition to the
emergency plan, a safety manual was created. It contains easy-to-adopt instructions for
dealing with anomalous situations. These include, for example, first aid instructions,
emergency call instructions, evacuation instructions and operating instructions in the case of
a fire or other emergency. In creating the materials, efforts have been made to consider the
challenges regarding the security situation in Kenya and co-operation with the authorities by
also creating internal crisis management instructions.
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Two nursing students from Hame University of
Applied sciences, created a guide about children’s
first aid. The aim of the guide is to help families and
to improve children’s health. This guide is meant to
be shared in Home Street Home’s working area.

Three physiotherapy students created mobility and
functioning guide for a child with cerebral palsy
disability. The guide is already used in local CP-
center. In addition, the guide will be used later in
HSH Day Care Center. Plays in the guide are designed
to improve balance, coordination, aerobic capacity,
muscle strength, hand-eye coordination,
proprioception and joint mobility. Visual and
perceptual problems have been considered in the
design of the plays. Basic motion models, for
instance walking, jumping, throwing and kicking
have been utilized in the design of the plays. Basic
motion models serve as the basis for more complex
movements to be learned. Also, important
movements of upper extremities such as gripping,
detaching, stretching and flexing




PROJECTS AND PROGRAMS OF 2020
PART 5: Other projects and
programs
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Through the covid19 pandemic, during 2020, there was an increased number of early and teenage
pregnancies, rapes and domestic violence cases in Kenya. After government of Kenya closed the
schools, children and youth were left without safe haven. In long term, covid19 pandemic might undo
decades of progress in child rights and put millions of girls at risk of violence, abuse and exploitation.

The aim of HSH Haki Kit program is to support the rights of children or youths in a case of any form of
violence. This might be sexual abuse, physical or mental abuse, violence or any other form of child
abusing. Our role is to facilitate and share information of reporting,

During 2020, we supported total of 25 cases of sexual abuses, early pregnancies and cases of domestic
violence.




The aim of HSH Girl’s Class program is to teach teenagers and youth about puberty,
menstruation, hygiene, sex and pregnancy. During the class, the pupils will learn about
importance of monitoring their menstruation, how to act during their periods and how to
take care of their personal hygiene. We also talk about safe sex, STD’s and how to say no, if
someone is forcing for a sex. Idea of the classes is also to give an opportunity to the pupils to
ask questions and talk about these topics openly.

After each of the classes, the girls will get one package of reusable sanitary towels. Package
includes seven pieces of sanitary towels, one pair of underpants, soap, little plastic bag for
dirty sanitary towel and short description how to use reusable sanitary towels. Everything
packed on one colourful bag.

in the beginning of 2020, our village school had a high number of early pregnancy cases and
home abortions. Young teenager girls started to establish home abortion for themselves by
using different kind of life-threatening methods. Because of these incidents, we wanted to
act. We decided to plan and create full new teaching package about the risks and danger of
home abortion.

Our volunteer team planned, designed and trained simple course material for primary school
pupils. First home abortion classes were supposed to be arranged in Makongeni primary
school. While planning the schedule, covid19 pandemic started and effected our plans.
Schools were closed Government restricted gatherings.

The aim of HSH Family Home is to renovate and build new homes for the families together
with volunteers. The project has been conducted in Makongeni and Madongoni villages since
2017. The selected families have been poverty-stricken single-parent families with several
children.

In 2020, we built two family homes. One family home was constructed for single-parent family
and another one for three total orphans.
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FUNDRAISING AND FINANCE OF 2020



FUNDRAISING METHODS OF THE
YEAR 2020

MEMBER- AND SPONSORSHIP PROGRAMS PRODUCT SELLING

COLLABORATIONS WITH COMPANIES,
ORGANIZATIONS, OR GROUPS

DONATIONS AND GRANTS

RESVULTS OF THE FUNDRAISING

TYPE OF INCOME AMOUNT IN EVURO
Donations 23 128,31€
Collaborations 50 000,00€
Sponsor- and membership 21 695,16€
Product selling 1518,50€
Event organizing 3 593,00€
HSH Switzerland 6 500,00€
HSH Volunteering 3130,00€
Other 561,96€
TOTAL INCOME OF 2020 114 539,68€




EXPENDITURES OF THE 2020

EXPENDITURES PER PROJECT AND PROGRAM

PROJECT AMOUNT IN EVRO
Daily expenditures 5064,30 €
HSH Rescue Center 30 856,37 €
Kalevala Training Center 44 865,40 €
HSH Trust 7 818,36 €
HSH Home Base Care 7 013,14 €
HSH Volunteering 1575,39 €
HSH Family Home 1751,74 €
HSH Health Center 1844,77 €
HSH Library & Study room 462,17 €
HSH Haki Kit 618,52 €
HSH Aid 886,23 €
HSH Feeding Program 727,57 €
HSH Finland expenditures* 2525,73 €
TOTAL EURO 106 009,68€

*Including: bank fees, website expenses, registration fees and Visma accounting software payments

TOTAL NUMBER OF PEOPLE WHO
HAVE BENEFITTED UP TO 2020

7 253




HSH ANNUAL EXPENDITURES 2020
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