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HOME STREET HOME 
 

Home Street Home (HSH) is a non-profit organization located in Makongeni village, Kwale 

County, Kenya. It was founded in 2014 and registered in Finland (2014), in Kenya (2015) and 

in Switzerland (2020). The organization runs projects in the area of Kwale County with the 

main aim to empower and support children, youth, and families in distress. 

 

The main project of the organization is HSH Center. HSH Center is located in Makongeni village 

and it’s the heart of the organization. HSH Center includes training center for girls, playgroup 

for 3-year-old children, community health clinic, library and soon to be opened, day care for 

children with special needs. In addition, Home Street Home organizes trainings and 

workshops, runs porridge program in local kindergartens and aims to support the local 

community through its other projects and activities.  

 

HSH team is in charge of the implementation of the projects and programs of HSH. HSH Team 

includes HSH board, employees, local and international volunteers, interns, and local experts. 

Everyone has their own role and place in HSH family.  

 

Home Street Home is collecting its funds mainly from Finland and from Switzerland. In both 

of the countries, fundraising is accomplished voluntarily through different fundraising 

activities such as charity events and product selling.   
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ON THE SIDE OF THE 

CHILDREN AND 

FAMILIES 
 

As United Nations states, every child has a right to health, education, family life, play and 

recreation, an adequate standard of living and to be protected from abuse and harm. 

However, too often the potential of children is undervalued and yet still, millions of children 

grow up insecurity or excluded from receiving the most basic and essential health, 

educational, and developmental services.  

 

Successful communities invest their children and protect their rights. It is proven that early 

investments in children’s health, education, and development have benefits that carry on 

throughout the person’s lifetime and society as a whole. 

 

Home Street Home stands on the side of the children. We work to ensure the development 

in favor of children. We are committed to help children to enjoy life in all its fullness. Our 

work with families, communities and partners strives to improve the well-being of vulnerable 

children, in the most important aspects of their lives. We are working to improve the 

behaviours of community and family members towards children. We want to see society 

where children are valued, and their rights are respected unconditionally.  

 

It said that inequality starts at birth, but poverty attacks and affects children before they’re 

even born. That’s why our attention to the child starts when he or she is in womb and 

continues until the end of the education journey. We give special attention for the most 

vulnerable and often marginalized groups of the society. For example, children with 

disabilities are among the most vulnerable and excluded groups in the world. Labelling, 

neglect, and stereotyping are some of the social barriers that children with disabilities and 

their families face in society.  

 

All children have equal rights to care and protection, and to live a healthy life free from abuse 

and harm. We are here to play our role in this and do our best in our little circle, in Makongeni.  
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ON THE JOURNEY   

OF CHANGE  
 

Development is a constant process that brings change. It creates growth and brings progress. 

It is necessary and useful, positive change that our world and different societies needs. Home 

Street Home aims to support the development, the positive change, in its working area. We 

want to do our part to support the implementation of sustainable development goals and 

push the development ahead.  

 

We are learning more every day through our internal project evaluation, impact assessments 

and even more, through the world around us: world changes every day, and it influences our 

work. It helps us to work smarter and more effectively.  

 

Government of Kenya is constantly doing its best to improve the quality of life and hundreds 

of organizations in our area, are bringing their input to the table. Over the past 8 years, our 

village, Makongeni, has changed massively: new buildings, better infrastructure, more 

services available and people’s wellbeing and health has significantly improved. This proves, 

that change is happening – every day. We want to be part of the change and contribute 

positively to the development of the area.  

 

As an organization, we believe that our role is to support the community in the change and 

development. We can fill those gaps that other parties cannot reach. We can create stability 

and provide services. However, we need to be open for change and ready to develop our 

systems, methods and thinking. Since world its not the same, we shouldn’t be either.  

 

This means, that at every turn we take, we need to evaluate our work critically and analyze 

the changing socio-economic environment, government policies, laws, and structures around 

us. 
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FINDING THE RIGHT 

WAY TO HELP 
 

Since establishing the organization, we have been actively searching the answer to a simple 

question: what is the right way to help? This might seem like simple question, but while 

looking deeper into it, you can realize that it is much more complex than it might seem.  

 

Home Street Home was founded with the ideology of helping others. Somewhere far behind, 

there was the moment, where the founders decided: let’s do this, to help the needy ones. 

That’s how it all begun. Helping others, makes people feel good. It makes us feel good that 

we have contributed to someone’s wellbeing and helped make their world a better place.   

 

Helping people is not always simple. After helping people for years through different projects 

and programs, we have faced the problematic side of help: both for us and for the person 

we’ve helped. When we effectively help someone to solve their problem, they may learn one 

thing:  that we are good at solving their problems for them. That means that in future, when 

they have problems, they come to us again and again, never learning to solve their own issues, 

and instead depending on us to do it for them. This is called dependency syndrome.  

 

To fight against this problematic circle, we have slowly transformed our work into different 

direction: Instead of helping people in personal level, directly, we have focused our minds on 

providing services and expertise in the community level. For instance, we have opened a 

health clinic, we are running a training center and providing breakfast porridge in the local 

pre-primary schools. It is our way of stepping away from the dependency syndrome. 

 

Through this process of searching the right and wrong, we have come to the place where we 

are today. It is influencing our decision making and all choices we have made, to move forward 

with our organization. However, we cannot say, that we have found the ultimate right way to 

help. It is constantly developing while our organization is growing, our team is gaining more 

expertise and the community around us is developing.   
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HIGHLIGHTS OF THE YEAR 2022 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CLINIC EXTENSION 

Our year started with thrive: we received end-

year donation from company in Finland. This 

donation enabled us to continue our work with 

the clinic building. Between January and June, 

our team finalized our new clinic extension 

room. This brought us important extra space.  

PLAYGROUP UNIFORMS 

On May, our team designed new uniforms for 

our HSH Children’s Playgroup kids. These brown- 

and yellow-colored uniforms are now working as 

an identification to our playgroup children.  

KTC LUNCH PROGRAM 

Between February and May, our team made 

massive steps and constructed an extension to 

our kitchen. On June, our extension was finally 

ready and we were able to start our new lunch 

program. KTC Lunch program provides lunch 

every day for all our students and staff 

members. Through the program, we can ensure 

our students are learning with filled stomachs 

and high energy level throughout the day. It is 

simple solution for simple but highly affecting 

problem. 
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GARDEN & CHICKEN 

HOUSE 

Since the food price inflation has affected the 

prices, we looked for different options of how to 

sustain our lunch program. As a simple solution, 

we build a chicken house and cleared a new 

vegetable garden area to our center. Now we 

are able to produce our own eggs and 

vegetables. 

  

HSH DAY CARE CENTER 

Since the beginning of the year, we took massive 

steps with our daycare project. Our volunteers 

and local experts worked hard to ensure the 

continuality of the construction. We continued 

finishing the building and by end of the year, 

there were only final steps left before 

furnishing.  

  

HSH CONTAINER 

In fall 2021 we collected material donations 

from Finland.  By end of the year, all the 

donations were sorted, listed and packed, which 

allowed us to start the paperwork in Kenyan 

side in January 2022. Finally, on June, all the 

papers were finished and finally our container 

started its journey from Finland to Kenya. In 

September, we offloaded the container in our 

center, in Makongeni. 
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YEAR OF DEVELOPMENT 
 

Year 2022 started with high hopes: two very uncertain pandemic years were behind and 

finally it looked like we would get more stable and normal year ahead of us. Little did we 

know. In March Russia attached Ukraine. In one night, world changed. In the next few weeks, 

we started to get a hint of the massive impact of the war. Our fundraising and donations 

dropped, prices started to get higher and world was in another unexpected crisis.  

 

During April and May we needed to make hard decisions: sudden drop in the donations 

affected us intensely and we needed to think, how we can support the projects that are 

normally run by regular fundraising and donations. Where should we focus our attention? 

This time we were able to adjust faster, since we had learned a lot from the pandemic years. 

We quickly slowed down our work and evaluated the situation and its affects.   

 

Same time, we went through discussions of how to improve the help we were giving. For long 

time, we have wanted to do something to get away from dependency syndrome. We wanted 

to focus on systems and solutions, rather than making people to be dependent on us. Easy 

thing to say, but harder to execute while we have been supporting some of our families for 

years. This was a long process of brainstorming, discussing, and planning – to find the right 

direction to go. Through the process, we kept learning, developing our systems and searching 

new ways to find stability to the organization – and its beneficiaries.  

 

In October we celebrated Home Street Home’s 8th birthday and it reminded us how far we 

have came from and how essential it is, to keep looking for ways to improve. While the year 

was another unexpected crise, we are still proud of every single step we made: we took 

massive steps in the construction of day care, we served over 6800 patients in our clinic and 

139 student graduated from our training center. We organized maternity workshops, sexual 

education classes and served breakfast porridge for 280 children every single school morning.  

 

Also, our team went through another massive year of growth, and we are extremely proud 

how our members have gained new skills, found solutions to long-term problems, and 

improved the projects in general. For instance, our team leaders took great steps and 

improved their leadership skills and project leading system. In addition, we were happy to 

welcome new team members and grow as a HSH family.  
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It has been great to realize how much our team has grown during the year. Our team gained 

new skills, expertise, and knowledge. Even though we faced financial difficulties and worried 

world crises, our center was full of smiley faces and joy through out the year. When news 

were too hard to read, there was always our great team lifting spirit up.  

 

We are hoping to face less uncertain and more stable next year of 2023. After years of 

pandemic and global rollercoaster, we are ready to focus on stability. Focus on the 

development and reaching to greater results.  

 

With warm greetings from Makongeni, 

 

 

  



14 
 

 

 

 

 

 

 

 

 

 

 

 

HSH TEAM 

2022 
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UBUNTU 
THE BELIEF THAT WE ARE DEFINED BY OUR COMPASSION 

AND KINDNESS TO OTHERS: I AM BECAUSE YOU ARE.  

 

… AND WE WOULD BE NOTHING WITHOUT YOU… 
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HSH BOARD 
  

Salim Mwarima 
HSH Project Manager 
KTC Administer  
Board Member 

Viola Wallenius 
Director 
Board Member 

Eevi Mantela 
HSH Finland 
Board Member 

Sarah Specker 
HSH Switzerland 
Board Member 

Sandro Specker 
HSH Switzerland 
Board Member 

Makoha Yahya 
Board Member 

Anne Behm 
HSH Finland 
Board Member 

Salim Edward 
Board Member 
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HSH STAFF 

 

 

  

Clare Nassaba 
KTC Salon & Hairdressing 
assistant teacher  

Edna Patrick 
KTC Computer Packages 
assistant teacher  

Everline Agola 
KTC Salon & Hairdressing 
main teacher  

Omar Said 
KTC Computer Packages 
main teacher  

Mwanaisha Mwinyi 
KTC Cleaner 
  

Mauwa Sudi 
KTC Kitchen helper 
  

Shaban Juma  
KTC Chef 
  

Mwanasiti Salim 
KTC Tailoring & Dressmaking  
assistant teacher  

Mwanatumu Nyere 
KTC Tailoring & Dressmaking 
 main teacher  
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Mtwii Jefa 
KTC Security guard 

Priscilla Mwongeli 
Early childhood teacher 
HSH Children’s Playgroup 

Hassan Salim 
Team leader 

Mwatete Ali 
Team leader 
 

Mariam Salim 
Assistant teacher 
HSH Children’s Playgroup 
 

Manvilla 
Gardener 

Mwanasha Kibanda 
Office helper 
KTC Alumnae leader 

Matano Juma 
Team leader 
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 LOCAL VOLUNTEERS 

  

Ali Mwarizo 
Local volunteer 
 

Semeni Mwaganymbani 
Local volunteer 
 

Hamisi Nicodemus 
Local volunteer 
 

Ali Malachu 
Local volunteer 

Ramadhan Salim 
Local volunteer 

Juma Bakari 
Local volunteer 
 

Cecilia Charo 
Clinical officer  
HSH Health Clinic  

Mauwa Abdalla 
Cook 
HSH Feeding Program  
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It has been amazing year. In 2021, I started with HSH as a KTC student. I studied 

in computer class and learned new skills. Later, I continued as a volunteer and 

helped in the class. I can say, that I was very lucky, when the office informed that 

they are looking for a new assistant teacher and offered me the chance. It was a 

dream come true. HSH Center has been wonderful place to work. I like to interact 

with other team members, students and my fellow teachers. I am grateful to be 

part of the HSH family.  

- Edna, KTC computer class, assistant 

teacher 
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2022 was a busy year in HSH Center. I’ve been working as volunteer since 2019 

and during this year, I got an opportunity to start working as a team leader. We 

did so many things with the group and what was extremely rewarding was, that 

we started and finished many new things. During the year we had great 

communication among the team and it felt like our team spirit was lifted to 

another level. I also noticed, that there was better balance in leadership, since 

the responsibilities were shared and there was less pressure in the office. Overall, 

it was great year with HSH! 

- Matano, Team leader 
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For me, 2022 was a good year. It was year full of activities and programs. We 

had a great team spirit through out the year. Clinic was very busy, and we served 

so many patients every day. – Actually, more than 6800 during the year!  

My working routines were mainly focusing to the clinic, but I also worked with 

Girls’s class program, helped with container donations, and joined different team 

building activities. I also participated multiple different team trainings, 

workshops and meetings.  

It was a lovely, busy year, and a year I will always remember, since I also carried 

my first baby while working with HSH.  

- Cecilia, Clinical officer, HSH Health 

Clinic 
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PROJECTS AND 

PROGRAMS  

OF 2022 

 

PART 1: HSH CENTER 
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HSH CENTER 
 

Home Street Home’s primary goal has been to have our own rescue center in Makongeni 

village. For the last 8 years we have made huge steps towards achieving this goal. However, 

during these years lot has changed. Our village has changed, the area has developed, and we 

have learned more. Our understanding of the need and deeper challenges has increased. We 

have learned what works and what doesn’t. – And what kind of projects are having the biggest 

impact.   

Over the last two years, our minds have been focusing a lot on sustainability and stepping 

away from harmful dependency syndrome. It has been an important process to fully analyze 

and evaluate the direction of the organization. Through our consultative meetings we agreed 

to focus on improving the services that we are offering at the center and make them better. 

With these changes we have therefore changed the name from HSH Rescue Center to HSH 

Center. This means, that we have decided to not to continue with the rescue center -plan, but 

we will focus on the services and projects that we feel and believe are having the greatest 

impact in long-term development.  

HSH Center combines the most needed services and high-quality expertise. It includes training 

center for girls, health care facility, playgroup for 3 years old children, library & study room 

services and day care for children with disabilities. During the year of 2022, with the help of 

our volunteers, we have focused on construction and improving the existing building 

structures. We accomplished clinic extension, kitchen extension, and our day care is on the 

finishing line. 
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HSH HEALTH CLINIC 

HSH Health Clinic was opened in April 2020. The aim of the project is to provide high quality 

outpatient services for the most vulnerable families in Makongeni village and nearby areas. 

We are targeting especially the ones who are living in extreme poverty and are most often 

not accessing public health care services. Our clinic serves people from Monday to Friday at 

8am to 4pm.  

Our clinic is led by local health professional, Cecilia. Cecilia is a qualified clinical officer. She 

has been working in private hospitals over 3 years postgraduation. Her specialty is children 

and pediatrics. She also has high knowledge of the needs and challenges in rural areas. 
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IMPACT  

Our project is giving direct and strong impact to the community around us. Every day we are 

serving the people and assisting the needy ones. The care and treatment itself, is giving a huge 

positive impact. Bringing good-quality care, guidance, and counselling inside the community 

is supporting the long-term development. Through the guidance and the constant health 

education we can prevent diseases and improve the wellbeing of the people.  

 

During January – December 2022 we served total 6865 patients. From the total number of 

patients, 2344 patients were under 5 years old and 2377 under 18 years old.  
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CLINIC EXTENSION 

In December 2021 we received on-time donation from company in Finland. The company 

donated 4000€ to the HSH Health Clinic project, with the aim to build an extension room to 

the clinic. Immediately in January, we started the construction of the new clinic extension. 

The new extension will include material storage, wound care station and two observation 

beds.  

 

During the year, we finished the construction and started to make furniture. In addition, we 

received large amount of medical equipment as a donation from Finland. This included 

hospital beds to the new extension.  

 

The target is to officially open the extension by beginning of 2023.  
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HSH CHILDREN’S PLAYGROUP 

 

HSH Children’s Playgroup is targeted to 3-year-old children, who are supposed to join 

kindergarten in the following school year. The aim of the program is to provide high-quality 

early childhood education and support to children. In our playgroup, children are learning 

important skills, such as language skills, numbers, motoric skills, and groupwork skills. They 

are learning how to follow orders, how to play together and how to color, paint and connect 

dots. They are singing, dancing, playing, and doing arts and crafts.  
 

Our playgroup program runs every day from morning up to midday. During break-time, the 

kids are getting cup of porridge and enjoying fresh air outside. The program is led by early 

childhood education teacher, Priscilla. Priscilla is experienced and skilled teacher, who has 

long-term experience working as a kindergarten teacher.  

 

Priscilla is running the program together with her assistant, Mariam, and HSH volunteers and 

social service interns.  So far, we have heard a lot of positive feedback from the teachers from 

our village kindergarten: the kids who have gone through our playgroup program have 

excellent skill level and base to start their schooling.  
 

During the year of 2022, total of 46 kids joined our playgroup. In the first group we had 23 

and second one 23 again. This year, we developed the program by making official playgroup 

uniforms for all the children in the program.  
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NEW HSH PLAYGROUND 
 

In January 2022 we implemented collaboration project together with Nurjapuoli ry. As the 

first cooperation project between the two organizations, the project team designed and build 

a full playground to HSH Center. This included a slide, seesaw, sandbox, and swings. All the 

items were made from wood with local carpenter. 

In addition, the cooperation project included children’s art workshop, where children had a 

chance to join the work and make things together. 

On 4th of February, the new HSH playground was officially opened in joyful opening ceremony 

together with HSH team, Nurjapuoli ry and HSH playgroup children. Very quickly after 

opening, children’s joy filled the entire yard.  
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KALEVALA TRAINING CENTER 

 

In 2019, Kalevala Koru was looking for a partner and a charity, whereas much of the grant as 

possible would go directly to the project. It was also important that the impact of the grant 

was as large as possible and that it could measured. These were all fulfilled for the Home 

Street Home and Kalevala Training Center project. With knowledge and skill, together we can 

change the world. 

 

During the spring and summer of 2020, with the funding of Kalevala Koru, we have built and 

established a training center for girls and young women. Kalevala Koru is responsible for 

financing the project and Home Street Home handles the operational side of the project. With 

the Kalevala Training Center, we can train vulnerable girls and young women. The courses are 

aimed at uneducated girls aged 16-25. 
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Girls are still at a disadvantage compared to boys. Girls’ education is threatened by poverty, 

family attitudes and crisis situations. Cases of exploitation of girls, early pregnancies, forced 

marriages and cases of human trafficking remain common. In addition, in the daily lives of 

families, girls are placed more responsible for housekeeping, cooking, and caring for children, 

while boys can focus on their studies. In the evenings, the girls cook, do the dishes, and do 

the laundry, so the time available for homework is reduced. This leads to a decline in a girl’s 

school performance and even dropping out of school. 
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KTC COURSE PROGRAM 

The education areas of the Kalevala Training Center are part of the Kenyan education system. 

At the end of the courses, students can take a national final exam, after which they receive 

an official certificate of competence. We offer three different courses: Computer Packages, 

Salon & Hairdressing and Tailoring & Dressmaking. During the courses, students learn the 

basics of the fields in theory and practice. During the studies, competence is assessed and 

tested so that we can be sure that all students are keeping up. The teachers are six local hired 

teachers. 

 

In addition to theory and practical skills, teaching will focus on entrepreneurial orientation 

and leadership themes. We want to encourage students to be entrepreneurial and coach 

them towards the future. Through motivational exercises, leadership lessons, and 

entrepreneurship themes, we aim to ensure that students are left with a variety of tools for 

the future. We are wishing to bring more additional courses and workshops to our students.  
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KTC PROGRAM DEVELOPMENT 

OF 2022 
 

 

 

KITCHEN EXTENSION 

On January 2022 we got confirmation, that on third project year, we would add lunch program 

to our KTC program. Since the lunch program was about to change our routines, we started 

to think of options how to make our small kitchen functional for the use. After multiple 

planning hours, we came with a plan of a kitchen extension. The idea of the extension was to 

add extra cooking area and serving balcony to the old kitchen. Together the old kitchen and 

new extension could easily serve 100 people if needed.  

 

Since the lunch program was planned to start immediately after Ramadan, we needed to 

hurry up. After finishing the construction plan, we got our volunteers together and started to 

dig. The construction work took longer than we expected. Some of our team members were 

sick which caused delays to the schedule. Beside of the delay, the team worked well together 

and slowly but surely, our extension was rising.  
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ANNI’S KITCHEN 

Our beautiful new kitchen is large and functional. The ceiling is high and windows large, which 

makes the kitchen very well ventilated. Now we have enough space to cook even for 100 

people if needed.  

Our kitchen got named after Anni. Anni was the grandmother of our Swiss board-member 

Sandro. When she passed away in spring 2022, her family and friends raised money for 

„something special “.  

Anni used to love cooking and sitting in the kitchen, enjoying a nice meal and a cheerful chat 

with her loved one’s. For this reason, the kitchen was definitively the wright and special thing 

to honor Anni and keep her in good memory. 
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KTC LUNCH PROGRAM 

 

Since opening our training center, one of the biggest challenges our students have faced has 

been hunger. Most of our students are coming from low-income families. Some are leaving 

home without breakfast and spending the whole day in the class, without being able to buy 

lunch from the nearby cafés. We are grateful and excited that now is the time, to bring out 

our solution. KTC lunch program is here to provide lunch for all our students and staff 

members. Through the program, we can ensure our students are learning with filled stomachs 

and high energy level throughout the day. It is simple solution for simple but highly affecting 

problem.  
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WEEKLY MENU EXAMPLE 

Monday Tuesday Wednesday Thursday Friday 

Rice & Beans Ugali & Cabbage Githeri Ugali & Sukumawiki Rice & Gabbage 
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IMPACTS 
 

JOB OPPORTUNITIES 

The project has given a permanent 

contract for eleven people: six teachers, 

administer, cleaner, cook, kitchen helper 

and security guard. For them, the job 

opportunity has been a great chance to 

sustain their families. 

 

NEW BEGINNINGS  

Chance to study and return into their 

school path, has been a great new 

beginning for many of our students. Most 

of our students have been growing 

individually and have stood up more 

confident than ever. We have seen girls 

joining the course with empty face and 

leaving the building with their heads high, 

carrying their certificate proudly.  

 

EMPLOYMENT OPPORTUNITIES  

It has been a big pleasure for us to see, how 

well our students have found their paths. 

After graduation, most of the students 

continued into practical trainings and to 

job searching. Completely new world full of 

opportunities had opened to them. Some 

of them started to practise their skills from 

home, some are planning to start their own 

business. Some of the students got 

employed immediately after finishing their 

course.  
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KTC GRADUATES’ TRACKING 
 

 

 

 

 

 

TIME KTC GRADUATES BY COURSE 

 
Computer 

Packages 
Salon and Hairdressing 

Tailoring and 

Dressmaking 

2020 12 14 0 

2021 41 43 27 

2022 48 57 34 

Total 101 114 61 

 TOTAL GRADUATES:  276 
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HIGHLIGHTS OF KTC 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRADUATION 

CEREMONIES 

During the year 2022, we celebrated 4 KTC 

graduations. Every time, our ceremonies 

were full of joy and excitements. Our 

students received their certificates proudly 

and turned their heads towards new open 

doors. During the year, total of 139 students 

graduated. This included 48 computer class 

students, 57 salon & hairdressing students 

and 34 tailoring and dressmaking students.  

KTC 2 YEAR BIRTHDAY 

On August 25th 2022, we celebrated our second 

full year of running Kalevala Training Center. Our 

first year has been full of excitement.  To 

celebrate another one year together, we 

decided to bake tons of cupcakes and massive 

birthday cake. We invited all students, teachers, 

and team members, and sang together a 

birthday song. Little party in the middle of a busy 

course program brought big smiles and lifted the 

motivation of the students and team members.  
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HSH GARDEN 

 

Through our new lunch program, we haven been 

searching ways to improve our food supplier chain 

and make sure all the products are fresh. In 

additional, we want to keep up with our budget and 

ensure that we are able to serve lunch throughout 

the project year, even the global food price inflation 

is causing enormous increases in the food prices. 

For example, in the last 6 months, the price of a 

cooking oil has tripled.  

 

We have worked with multiple different gardening 

and permaculture projects in the past couple of 

years, but this time, our agenda was slightly 

different; lets do a pilot and try if we can produce our own vegetables to out kitchen, from 

our own garden. Through the gardening program, we would make sure, that all our products 

are fresh and locally produced without additional pesticides or other possibly harmful 

chemicals.  

 

From idea to an action, our local and 

international volunteers started to prepare a 

gardening side and we planted our first 

seedlings. We planted tomatoes, eggplants, 

peppers, and green bell peppers. Due to sun 

and high temperatures our team committed to 

the daily watering schedules to keep the plants 

well. We have managed to sell some of the 

products to create income for the kitchen and 

the rest has gone straight to the lunch 

program. 
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HSH CHICKEN HOUSE 

 

Since the food price inflation has affected the prices of eggs, 

we thought why we should buy eggs, while we could build 

our own chicken house and produce our own fresh eggs 

every day. We have done several chicken house projects to 

the community members in past, but this was our first 

chicken house in our center. In the end of September, we 

started our chicken house construction with our volunteer 

team. In the end of October we finished the construction of 

the chicken house. With the proper ventilation and well 

covered structure with a concrete floor on the ground, it’s 

a guarantee that the chickens will be safe from any animals 

intrude.  

 

In the beginning of November we bought 16 chickens including one rooster. We also invited 

a local expert in poultry farming who gave us basic information on the best ways of keeping 

chickens. 
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HSH LIBRARY & STUDY ROOM 
 

The idea of the HSH Library & Study room program is to offer all children the possibility to use 

schoolbooks and materials outside teaching hours. In addition, we are using our library to 

organize extra classes, workshops, and trainings. Our library shelf has different school books, 

course books, revision books, novels and story books. There are also special materials like 

geometrical sets, games, and exercise books for students to use.   

 

 

 

 

   

 

 

56 
 NOVELS 

53 
CHILDREN’S 

BOOKS 

28 
 BOARD GAMES 

137 
COURSE / REVISION 

BOOKS 
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HOLIDAY PROGRAM FOR 

PRIMARY SCHOOL 

STUDENTS 
 

 
In March and April during school holiday, we organized for holiday teaching program for 
primary school students. Together with teachers from Makongeni primary school, we 
organized classes for lower and upper primary school students.  
 
Grade 1 to 3 had an opportunity to participate special arranged educative classes, games and 
organized outdoor activities planned by our social service interns and teachers. On the other 
side upper class students had intensive revision classes. They learned maths, English, science, 
and social studies.  
 
Total of 60 students participated the holiday program.  
 
 
 
 
 

SATURDAY TUTION 

PROGRAM IN MAKONGENI 

PRIMARY SCHOOL 
 
On June, the teachers of Makongeni primary school, send us request to help them to organize 
extra classes for the students who were preparing to their final exams. Together with the 
teachers, we decided to start Saturday tuition program, which was open for all upper primary 
students. 
 
This Saturday tuition was part of our library program, but this time organized in the school. 
The program was targeted for class 6, 7 and 8 and total number of 160 students attended the 
classes. The classes happened for a period of 3 months from September to November. This 
was in a bid to prepare them for the final national exams coming December.  
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HSH DAY CARE CENTER 
 

HSH Day Care Center is a day care for children with special needs. The purpose of the project 

is to create a safe environment for children with special needs to learn, develop their skills, 

and get professional support. In addition, the purpose is to allow their parents to work and 

do their daily routines, while their child is in caring hands. Our focus for HSH Day Care Center 

is to help children with special needs in age between 3 months to 8 years from the area of 

Kwale County.  

 

Day Care center will be constructed as a part of HSH Rescue Center. The building will include 

daycare and therapy facilities with cozy and child-friendly design and style. We want to create 

a special place where children can learn, play, and get inspired. We will equip the day care 

with professional therapy equipment and materials to meet the need of the children. Rooms 

will be decorated with art, textures, and playfulness. 

 

During the year of 2022, we continued the construction work of the day care building. We 

finished plastering, flooring, painting, and window work. By end of the year, only final touches 

were remaining before furnishing work can continue.  
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PROJECTS AND 

PROGRAMS 

OF 2022 

 

PART 2: EDUCATION SUPPORT 

PROGRAMS 
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HSH FEEDING PROGRAM 

Majority of the children in this area go to school without breakfast because of poverty. As a 

result, this project has contributed to improved concentration and activeness of the pupils 

during class time, and in turn better academic performance in the long-term.   

 

HSH Feeding Program gives kindergarteners an opportunity to stay concentrated in class 

without hunger. This is achieved through feeding the kindergarten school going children with 

nutritious porridge every morning-break at school. As a pilot project, it was started in 

Makongeni in 2016 and it is now on going.  The project is hailed to be successful by the parents 

and teachers of Makongeni Pre-primary school. In 2021, we added second school to our 

program and now also kids from Gazi are served porridge.  

 

In 2022 our HSH Feeding Program was running smoothly throughout the whole year. Our HSH 

Feeding Program cook Mauwa and our volunteers made sure porridge was served in every 

school day. In addition, our second feeding program in Gazi, run through out the year.   
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HSH FEEDING PROGRAM EXPENDITURES  

JANUARY – DECEMBER 2022 

 
MATERIAL COSTS 

KES 

COSTS 

EUR 
Porridge ingredients (flour, margarine, sugar) 168 300 1 426,27 

Cups, water buckets, maintenance 1 000 8,70 

Firewood  11 000 95,65 

Cook’s salary 76 000 660,87 

TOTAL  256 300 2 277,62 
          (1€ = 115 KES) 

 

 

256 200 
CUPS OF PORRIDGE 

in 2016-2022 
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HSH TRUST 
 

We believe that good education is the key to break the cycle of poverty and to create a better 

future for children and their families. Therefore, we promote education in the community by 

facilitating sponsorship for vulnerable students and pupils who otherwise would not have a 

chance to attend.  

 

The aim of the HSH Trust program is to support children by covering their school fees, buying 

uniforms and other essential school supplies, and supporting the child’s well-being, to ensure 

the continuality of their school path.  

 

 

NUMBER OF CHILDREN IN TRUST  

PROGRAM 2016-2022     
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HSH TRUST DAYS 2022 

 

The idea of the Trust Day is to invite all the children and their parents and guardians together. 

Trust Days are a chance to share information, empower, collect data, and share materials to 

all our HSH Trust families at the same time. 

 

In 2022, we organized two HSH Trust Days. One in January and another one in May. During 

these days we shared for example, hygiene products exercise books, pens, rubbers, rulers, 

geometrical sets, revision books, school bags, crayons, watercolours, graph books, glue, 

dictionaries, and school uniforms to all HSH Trust kids.  

 

During our Trust Days we also had a good chance to catch up with all the parents and 

guardians at once. During our parents’ meetings we discussed for example about health-

related issues and how to prevent spread of diseases. We also discussed together about 

family planning and contraception, children’s learning difficulties, and how to create a safe 

and supportive environment for a child.   
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HSH TRUST PROGRAM  

IN 2016-2022 IN NUMBERS 
 

 

NUMBER OF SPONSORED 

SCHOOL YEARS BEHIND: 

463 YEARS 
 

OVER 3500  
EXERCISE BOOKS 
 

 

Over 800 PAIRS  

OF UNIFORMS 

 

 

OVER  

2000  
PENCILS 
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CHALLENGES WITH TRUST 

PROGRAM IN 2022 

 

Since starting the Trust program in 2016, we have faced challenges in maintaining the 

program. While Trust Day system works very well and gives us opportunity to reach more 

than a hundred children and their families at once, it is much harder to communicate 

effectively to all of their sponsors. We want the program and its attention lie on the kids, but 

unfortunately, at the moment, the communication and work with the sponsors requires more 

time.  

 

In addition, when the Ukrainian war started, many of our Trust sponsors decided to turn their 

support to Ukraine. That meant, that almost half of the sponsors, pulled out at the same time. 

This left us in very difficult situation: should we dropped those children out or what should 

we do? We decided to continue until end of the school year, November 2022, and try to find 

a solution by beginning of next school year.  
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PROJECTS AND 
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OF 2022 

 

PART 3: HSH WORKSHOPS & 

TRAININGS 
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HSH BABYSHOWER 
 

In Finland all expectant mothers are given a baby box. It’s like a starter kit of clothes, sheets, 

toys, and other baby products. The box itself can be even used as a bed. It’s tradition that 

dates to 1930s and it’s designed to give all children in Finland, no matter what background 

they are from, an equal start in life.  

In 2016 we wanted to bring our own baby boxes to mothers here in Kenya. As a result, we 

started our HSH Babyshower program. The aim of the program is to share well-designed baby 

basins, organize trainings and connect new mothers together.  

During 2021 we developed HSH Babyshower as full and created a new babyshower workshop 

package. Our new workshops focused on nutrition, hygiene & skin care, vaccinations, baby’s 

development milestones and child’s first aid. In addition, we also discussed about the 

importance of regular clinic visits and birth certificate application process.  

In 2022 we continued to run the program with the new workshop routine. In March, We 

organized Babyshower event for 100 mothers. four groups of 25 mothers arrived to our center 

and participated our maternity workshops led by wonderful Clara. After the workshops, we 

shared baby basins to all participated mothers.  
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HSH BABYSHOWER 

WORKSHOP TRAINER: 

CLARA 

 

Our wonderful HSH Babyshower trainer is Clara. Clara is lifeguard, first aider, county hospital 

maternity worker and mother of three. Clara understands the cultural and environmental 

context the mothers are living in. She understands how background, culture and religion 

affect the life of a mother and her child. She is also having a high knowledge about natal clinic 

services and general governmental services in the area.  

She is simply the best person to lead the workshops and teach the mothers.  
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OUR BABY 

BASINS 

INCLUDED:  
mosquito net, baby mattress, khanga, 400g 

cotton wool, 60ml surgical spirit, baby oil, 

baby soap, reusable diaper, napkin, toy, 

baby book cord clamp, 3 masks, 2 pairs of 

surgical gloves, 4 pairs of baby clothes, basin, 

menstruation cup and 3 laminated workshop 

information sheets.  

 

100 BABY BASINS  
                                                 (IN 2022) 
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HSH BABYSHOWER 

STATISTICS  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

27 
MIDDLE AGE OF THE PARTICIPATED 

MOTHERS WERE 27.  

YOUNGEST PARTICIPANT WAS 17 

YEARS OLD 

 

95% 

 

95% OF THE MOTHERS 

WERE UNEMPLOYED 

 

 

HALF OF THE MOTHERS 

HAD NOT USED ANY BIRTH 

CONTROL. 

 

7 MOTHERS HAD EXPERIENCED ONE 

OR MULTIPLE MISCARRIAGES.  

ONE MOTHER HAD EXPERIENCED 

MISCARRIAGE CAUSED BY MALARIA.  

 

 

FOR 1/3 THIS 

PREGNANCY WAS 

THEIR FIRST 
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90% OF THE NEWBORN BABIES 

HAD GOT THEIR FIRST 

VACCINATIONS.  

 

 

20% 20% OF THE MOTHERS GAVE BIRTH 

OUTSIDE THE HOSPITAL 

 

40/100 MOTHERS HAD EXPERIENCED 

COMPLICATIONS DURING PREGNANCY 

OR CHILDBIRTH 

 

 

 

100% ALL MOTHERS HAD EXPERIENCED 

UNPLEASANT OR MEAN TREATMENT WHILE 

IN HOSPITAL OR VISITING ANTENATAL 

CLINIC.  
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HSH GIRL’S & BOY’S CLASSES 
 

The aim of the HSH Girl’s Class program is to teach youths about topics of sexual education. 

Our program aims to develop and strengthen the ability of children and young people to make 

conscious, satisfying, healthy and respectful choices regarding relationships, sexuality, and 

emotional and physical health. 

 

The main topics of the HSH Girl’s & Boy’s Classes are sexual health and rights, but the class 

covers plenty of other related topics as well. Other topics that are also stressed includes 

puberty, menstruation, menstruation hygiene and different menstruation utensils like 

reusable sanitary towels and menstruation cups for example. In addition, the program covers 

topics such as safe sex, different birth control methods, the risks of home abortion and where 

to get help, if someone is pressuring you for sex.  
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This year we have organized two girl’s class programs that were held on March 3O-31st and 

21st, 28th and 29th of September respectively. Primary school students and students of 

Kalevala Training Center had an opportunity to attend a Home Street Home’s one-day Girls 

Class program. The five days classes were led by Cecilia our HSH Health Clinic, Clinical officer. 

 

In March the classes were organized as part of the school holiday tuition program which 

involved both boys and girls. 50 girls and 25 boys aged 12-17 attended the classes.  

 

The second girl’s class program on September focused on our KTC students. In September a 

total of 43 girls of different age group participated and attended the classes. 
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HSH GIRL’S & BOY’S 

CLASS STATISTICS 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

14 MIDDLE AGE OF THE PARTICIPATED 

GIRLS WERE 14. 

 

SOME GIRL’S SAID THAT THEY HAVE EXPERIENCED 

SEXUAL VIOLENCE OR PRESSURE. 

 

 

ONE THIRD OF THE GIRL’S KNEW 

SOMEONE FROM THEIR AGEGROUP WHO 

HAD DONE HOME ABORTION 

TOTAL OF 93 GIRL’S AND 25 BOYS 

PARTICIPATED THE PROGRAM IN 

2022 
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ENTREPRENEURSHIP BOOTCAMP 

 

On 20th to 22nd April 2022, we organized our second entrepreneurship bootcamp in 

collaboration with Ambitious Africa and LUTES. Ambitious Africa is providing high-quality 

education for future African educators and top-level business development support for local 

entrepreneurs. LUTES is a student-led organization that operates in the Lappeenranta campus 

and its aim is to create and open and inspiring environment for entrepreneurship and self-

development. 

25 students from KTC joined the bootcamp and jumped deeper to the entrepreneurship 

world. During the training the participants identified problems, build solutions, and turned 

them into business ideas.  

In the beginning of the training most of the students were shy to speak. However, it was 

exciting to see how our students gained self-confidence and eventually throw themselves in 

to the program. At the end each of the participants had an opportunity to pitch their business 

idea in front of the group. As a cherry on the cake, after the bootcamp, everyone was given 

certificate of participation.  
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OTHER TRAININGS, WORKSHOPS 

AND TEAM BUILDING DAYS IN 2022 
 

Oct 2021 – Mar 2022 Team coaching  6-month team coaching 
process. Teamwork skills, 
emotional skills, toxicity, 
leadership 
 

23rd Feb Life with disability Afternoon session with 
experience specialist, 
Noora Västinen – Life 
with disability  
 

24th Feb Work ergonomic and safe 
lifting 

One-day work ergonomic 
and safe lifting workshop 
led by physiotherapist. 
 

28.2 – 1.3 CUP training / Rafiki training Training for Rafiki’s. 
Sexual health, 
menstruation cup, 
menstruation health. Led 
by Camilla Wirseen 

8th May HSH Wellbeing Day One day team building, 
organized by interns  
 

19th Aug Introduction to Finnish 
education system  

One day workshop with 
primary school teachers 
about Finnish education 
system, punishment / 
rewarding methods and 
how to integrate subjects 
together  

28th Oct Team Competition Day One-day team 
competition day  
 

21st Dec Christmas Brunch Team event 
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HSH VOLUNTEERING 
We work as a team together with both local and international volunteers.  Volunteer work is 

a good way to help, meet new people and participate in something that is important to you. 

There are many proven personal benefits of community volunteerism. Working together with 

a group of people who have different ethnicity, life backgrounds, and views reduces 

stereotypes. Community volunteerism has also been proven to improve student's academic 

success. Home Street Home’s voluntary program allows both international and local 

volunteers to join our work. Volunteers are important team members who accomplish sthe 

practical work on the field. 

 

LOCAL VOLUNTEERING 
Our local team members are active youth who are passionate to work for their community. 

Local volunteers are our local guides for the international volunteers. As a HSH local 

volunteer, one can learn new skills, gain expertise and get new experiences with various 

projects and work tasks. We hope that volunteering with us can open a new chapter in one’s 

life and lead him/her to somewhere great. 

In 2022 our team grew with 2 new local members, which means we had 15 local volunteers 

during the year. This makes it total of 40 local volunteers since starting our program.  
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INTERNATIONAL VOLUNTEERING 
As an international HSH Volunteer, volunteer will have opportunity to learn about Kenyan 

culture, expand her/his networks, improve language skills and gain project and life 

experiences. Working in another country gives volunteer the opportunity to step outside the 

comfort zone, to learn new approaches to tasks and problems and to operate in different 

environments. 

In 2022 we received the highest number of international volunteers. Between January and 

December, we hosted total of 76 internationals from Finland, Switzerland, Spain, England, 

France, Scotland, and Netherlands. 

 

216 
INTERNATIONAL 

VOLUNTEERS Since 2016 
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VOLUNTEERING WITH HOME 

STREET HOME 

 

“As soon as I stumbled upon an article about Viola and Home Street Home work, I knew I had 

to find out more. I arranged a video call with Viola and she answered all my questions, making 

me feel at ease and excited for this exciting opportunity to visit Kenya - a completely new 

country, culture, and environment for me. Without hesitation, I booked my flight for stay of 

six months. 

When I finally arrived in Makongeni, a village situated on Kenya's east coast, I was heartily 

welcomed with open arms and endless generosity. The Finnish volunteers and local 

community members alike made me feel right at home. Looking back, I remain in awe of the 

many wonderful people I met during my six months in Kenya. Their strength and invaluable 

life skills - often lost on those of us used to comfortable Western lifestyles - were a humbling 

and inspiring reminder of what truly matters in life. Despite facing all kinds of hardships, the 

Kenyan people I met were always quick to smile and make light of any situation. 

After a brief period of rest, the real work began, and it was both challenging and enjoyable. 

With music always playing in the background and a steady stream of jokes being told, the 

days never felt too long. We worked on a range of different projects, including building a 

health clinic and a house for a local family. I discovered some new skills such as mixing cement 

using only a shovel and constructing a house using sticks, rope, 

and mud. These were real-life skills that I had never imagined 

myself learning, and I'm grateful for having been given the 

opportunity. 

In addition to that I was also exposed to Kenyan culture, 

language, and food. Above all else, however, it was the 

conversations with the locals that taught me the most. Despite 

our vastly different backgrounds, I was amazed by how much we 

had in common. 

Although life in Kenya was very different from what I was used to, 

I discovered that some of the most important lessons in life can 

be learned from the simplest of things. Upon returning home, I've 

made a conscious effort to live more simply, to treat everyone 

with kindness and to appreciate the little things in life. This is the 

most valuable lesson I took away from my time with Home Street 

Home.” 

- Emilia Währn, HSH International volunteer, 

Jan-Jun 2022  
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THROUGH THE EYES OF THE 

LOCAL VOLUNTEER 

 

“ Before working with Home Street Home I was a 

social work student. On January 2022 I took a break 

from the college after I was done with my diploma 

level. During my break I joined Home Street Home 

team as a volunteer. My friends motivated me to 

join, and I also saw how much they were helping the 

locals and the entire community.  

 

I really wanted to be part of the team and since I 

started my social work studies, I also wanted to see 

and learn how I could make a difference and help 

others. I saw a great opportunity with joining the 

HSH team and I have not regret it. The work 

environment is really supporting, and the team 

members are very co-operative. 

 

I have been doing a lot of different tasks here at the 

HSH center. For example, I have been working in the 

feeding program to share porridge for the kids of 

the local school. My absolute favorite thing to do is to help and guide international volunteers. 

I have learned a lot of communication and teamwork skills from other volunteers. I have also 

learned to share my ideas with others and gained a lot of knowledge in different areas. I have 

gained experiences in masonry and carpentry that I can also use in the coming future.  

 

In general, Home Street Home has had great impact to me. I have met many new people and 

gained a lot of new friends. I have improved my intersocial relationship with the locals and 

internationals. Home Street Home members are like a family to me because everyone always 

takes a good care of one and another.” 

- Ramadhan, local volunteer of HSH 
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HSH INTERNSHIP – EXPERIENCES OF 

THE INTERNATIONAL INTERNS 

 

SOCIAL SERVICE STUDENTS 

 

“I carried out my practical training, related to the studies of my degree of Bachelor of Social 
Sciences, at Home Street ry in Makongeni, Kenya, where I got to explore and participate on 
the organizations different projects. The training in Kenya -  as a member of the village 
community - was a unique and meaningful experience. Pivotal parts of my training were the 
planning of holiday school activities, material related planning and production and 
implementation of the afore-mentioned in relation to education of different aged children 
during their schools' vacation period. In the planning and implementation of the educational 
activities, I got to utilise both functional- and creative working methods related to group 
supervisioning- and guidance. The work, carried out in unfamiliar culture and environment, 
improved my grasp on culture-sensitive working methods and  improved my skills of active 
listening and perception, which are crucial skills of a pro regarding social services.” 

- Saija Glader, social service student 
 

“I am a soon graduating student in a program of bachelor’s degree of Social Services from 
Finland and got to do my last internship at Home Street Home in Kenya. During my 2,5 -month 
long internship my main tasks were to plan and carry out games and guided activities for a 
group of children together with a local student of Social Services, to prepare a small guidebook 
directed to families of children who are about to begin pre-primary school, and to develop the 
outdoor playground area to HSH Center. On top of these duties, I got to participate some other 
varying tasks. I was allowed to self-manage my workdays quite a lot but at the same time I 
got to work together with and surrounded by amazing people and in an multi-professional 
environment. I am very thankful for my experience of doing internship at HSH!”  
        - Laura, social service student 
 

SOCIAL WORK STUDENT 

 

“I am studying social work at the University of Eastern Finland and I was doing an internship 
in Makongeni in the spring of 2022. The internship at Makogeni was really rewarding, and I 
got to work on many different projects. (For example HSH home base care and HSH library 
program). Through my internship, I got to see how social work is implemented in Makongeni 
and how much it affects the villagers' everyday life. It was great to notice that even though I 
did my internship on the other side of the world and under different conditions, the purpose 
of social work everywhere is to take care of people's well-being. 
Through my internship, I also got an overview of HSH's extensive activities. In addition to the 
wonderful and different internship experience, it was wonderful to become part of HSH's 
group, as well as to get to know the local people and the culture of Makongeni.”   
        - Onerva, social work student  
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NURSE STUDENT 

 

“I did my internship at Home street home’s Health 

clinic during spring 2022. I was sharing my time at the 

clinic with a midwife-student. The whole experience 

was truly eye-opening. In Finland we have all the 

equipment and necessities available any time, but at 

the clinic sometimes we really had to improvise with 

the equipment we had in hand. Every day was 

different and the maximum amount of patients we 

took care of during one day was 75. Cecilia is a 

wonderful teacher and a person to work with. The 

way she explains everything and how open she is with 

ideas and suggestions we have as nursing students, is 

very nice. I really learned a lot about the most 

common diseases and problems with people in 

Makongeni, and surrounding villages. I went back 

home with lots of knowledge and new different ways 

of doing things.”        - Sini, nurse student 

 

PRIMARY SCHOOL TEACHER STUDENTS 

 
“From the very beginning we felt warmly welcomed to our host family, to Home Street Home 
and to the Makongeni primary school. Despite the circumstances being very different to what 
we were used to in Finland it was surprisingly easy to adapt to our new life in Kenya. The 
people were lovely, the food was good and the sun was shining! What more could we have 
asked for?  

Working in the school was rewarding, challenging and eye-opening. The teachers were open 
to our ideas and let us execute our lessons the way we wished. At times we felt overwhelmed 
and mentally drained but the support we got from Home Street Home was amazing! We never 
felt like we were left alone with our struggles while doing the practice.  We loved our time in 
Makongeni and would do it again in a heartbeat!”  -Elli & Amanda, teacher students 

 

 

 

 

 

 

  

STUDY FIELD 
NUMBER OF 

INTERNS IN 2022 

Nursing, practical nursing & midwife 6 

Social work & social service 7 

Primary school education 2 

TOTAL HSH INTERNS IN 2022 15 
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PROJECTS AND 

PROGRAMS  

OF 2022 
 

PART 5: OTHER PROJECTS AND 

PROGRAMS 
  

  



81 
 

HSH HAKI KIT 
 

The aim of HSH Haki Kit program is to support the rights of children or youths in a case of any 

form of violence. This might be sexual abuse, physical or mental abuse, violence, or any other 

form of child abusing. Our role is to facilitate in the reporting process and guide the victim or 

family to the right services.   

 

During 2022, we supported total of 7 cases of sexual abuses, early pregnancies, and cases of 

domestic violence. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

SUPPORTED HSH HAKI KIT  

CASES SINCE 2016 90 

*Illustration photo 
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HSH CONTAINER  

In fall 2021, we started our first HSH Container project. The aim of the project was to collect 

material donations from companies, groups, and individuals in Finland, and to ship a full 

container to our HSH Center in Kenya. During fall 2021 we received a large amount of 

donations and managed to hit the target quickly. After collecting all items, we sorted, listed, 

reorganized, and packed all the donations.  

In January 2022, we started doing the paperwork for the container shipment. Being our first 

time to do this, this was a learning process for our Kenyan team. It required several trips to 

different government offices in Mombasa and Nairobi. It took about six months for us to get 

all the necessary documentation and approvals from the Kenyan authorities prior to 

shipment. Most of the time we experienced long delays in the documentation and permit 

approval process due to excessive bureaucracy and corruption.  

 

Finally, when the paperwork was finished, our container started its journey by the sea in June 

2022. Forty-foot container full of medical equipment, furniture, clothing, and other materials 

started its journey from Finland to Mombasa port and finally to Makongeni village.  

The container entered the port of Mombasa on 11th September for clearance and duty tax 

payment. After the clearance, it was released and finally delivered to our center in Makongeni 

on the 24th September 2022.  

The entire process cost the organization approximately 496K shillings for clearance and 

documentation, excluding 973K shipping fee which was paid by anonymous company donor. 
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SORTING THE CONTAINER 

DONATIONS 

 

After receiving the container, our next task was to unpack and sort all the boxes and plan, 

how to proceed with the items. The container donations included different kind of hospital 

equipment and materials to our clinic, mobilization tools and other disability equipment to 

our daycare, toys and games, school supplies, materials to our baby basins and other 

important tools and materials to our center. These donations will massively help us to 

improve our center and our projects. 
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FUNDRAISING AND 

FINANCE OF 2022 
 

 

  



85 
 

FUNDRAISING METHODS OF THE 

YEAR 2022 
 

MEMBER- AND SPONSORSHIP PROGRAMS  

Home Street Home member- and 

sponsorship programs are way to look for 

long-term supporters. Member-supporters 

are supporting monthly or annually 

organization’s work. Sponsorship 

supporters are supporting monthly one 

child, family, or project. Supporters can be 

individuals, companies, or groups. During 

the year of 2022 the number of sponsors 

and members dropped slightly due the 

effects of the Ukrainian war. However, the 

number started to raise again by end of the 

year.  

DONATIONS AND GRANTS 

During the year of 2022, Home Street 

Home received less donations compared to 

the previous year. However, the amount 

started to raise again, by end of the year. 

Most of the donations were received from 

individuals and some from companies.  

 

PRODUCT SELLING 

Product selling is simple fundraising 

method. During the year of 2022, we sold 

handmade bags, wallets, dolls, toys, hair 

scrunchies, baskets, wrap-around dresses, 

and trays. Most of the selling was done 

through social media.   

 

COLLABORATIONS WITH COMPANIES, 

ORGANIZATIONS, OR GROUPS 

Good collaboration can bring positive 

effect for both parties. In 2022, we 

continued our Kalevala Training Center 

collaboration with Kalevala Koru. We also 

continued our HSH Health Clinic 

collaboration with Medipulssi.   

 

 

RESULTS OF THE FUNDRAISING 
 

TYPE OF INCOME  AMOUNT IN EURO 
Donations 24 664,73 

Collaborations 40 000,00 

Sponsorship programs 24 335,00 

Support members 3 320,00 

Product selling 2 581,56 

Event organizing 540,51 

HSH Volunteering 7 804,35 

HSH Switzerland 26 310 

TOTAL INCOME OF 2022 129 582,17 
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EXPENDITURES OF THE 2022 
 

All the expenditures were recorded while working. If there were no recipes available, we used 

payment vouchers and payments sheets. Vouchers were used mainly to record payments like 

food/medical support, bricks, sand, gravel, or stones, which were brought by lorry and paid 

for the driver. Vouchers were also used for payments, which were paid for individual person.  

All the payment sheets and vouchers were signed by the people who received the payments 

and confirmed through HSH board members. 

 

 

EXPENDITURES PER PROJECT AND PROGRAM 
 

PROJECT KES EUR 

HSH Daily expenditures 1 987 913 17 286 

HSH Center 2 413 844 20 989 

HSH Day Care Center  1 934 570 16 822 

Kalevala Training Center 3 942 983 34 287 

HSH Trust 1 013 746 8 815 

HSH Home Base Care 813 589 7 075 

HSH Volunteering 114 504 996 

HSH Family Home 139 350 1 212 

HSH Health Clinic 1 215 962 10 574 

HSH Children’s Playgroup 192 040 1 670 

HSH Library & Study room 161 170 1 401 

HSH Haki Kit 20 600 179 

HSH Feeding Program 255 370 2 221 

HSH Babyshower 204 630 1 779 

HSH Girl’s Class 9 845 85 

HSH Container 496 948 4 321 

HSH Finland expenditures* 275 899,95 2 399,13 

TOTAL OF 2022 14 917 064 129 714 

*Including: bank fees, website expenses, flyer printing and Canva membership fee 
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HSH ANNUAL EXPENDITURES 2022 
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  GRAND TOTAL 

 18 651 
                        (2016-2022) 
 

TOTAL NUMBER OF PEOPLE  

WHO BENEFITTED IN 2022 

7 967 
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FINALLY, WE WOULD LIKE TO SAY A MASSIVE 

THANK YOU FOR EVERYONE WHO 

SUPPORTED, PARTICIPATED, ENCOURAGED 

AND JOINED OUR WORK AND OUR TEAM. 

WITHOUT YOU, THERE WOULD BE NO US. 

LET’S MAKE OUR NEXT YEAR EVEN GREATER. 

 

 

THANK YOU 

ASANTE SANA 
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HOME STREET HOME 

HSH CENTER 

Makongeni village 

Kinondo location 

Kwale County, Kenya 

 

 

+254 701665718 

www.homestreethome.fi 

homestreethome@outlook.com 

Home Street Home ry                    @homestreethomery 


